Have you sent in your 


Adopt-A-Highway slogans? 


(Last notice) 


Employees respond 


to Challenge survey 


The NJDOT Challenge Team reports 
that 1,130 non-management employees, 
about 24 percent of the total, and 75 
managers, about 60 percent of the total, 
filled out and returned the questionnaires 
distributed last month. (A manager is a 
bureau chief level or higher.) 

The Challenge Team's report on the 
Departmentwide tabulated results of the 
survey appeared in the Challenge Team 
newsletter distributed March 26. 
Further analysis will follow. In addi- 
tion, managers at the bureau and 
division levels will be given the results 
for his or her unit. 

At that time the survey results can be 
used by managers and employees as 
positive tools to open up discussions on 
what the results represent to their work 
unit. The Challenge Team has observed 
a distinct difference between manager 
and employee perceptions. Bridging 
these gaps is essential in improving the 
NJDOT’s ability to function as one 
Department moving into one effective 
direction. 

The response percentages for both the 
employees and managers are a good 
start, according to the Challenge Team 
report, since this is the first survey of its 
kind in the history of the NJDOT. 
Other organizations, it said, have 
experienced higher results, for example 
the Environmental Protection Adminis- 
tration had a 50 percent employee 
response and Bell Atlantic tallied a 60 
percent employee and 100 percent 
manager response. 

The general purpose of the Challenge 
Team’s employee/manager survey was 
to gather baseline data defining a 
benchmark of prevailing NJDOT 
attitudes. This benchmark can be used 
in the future to evaluate the impacts of 
new organizational concepts or ways of 
doing business. These concepts might 
include increased employee involve- 
ment in problem identification and 
solving, team building — working 
together — employees at every level 
getting the job done 

— Challenge Team 


For the employees and retirees of 


the New Jersey Department of Transportation 


Sean Sheehy, Region TI Construction, explains his group's recommendations at the Value 


Engineering Conference. 


Value engineering takes aim at savings 


The 29 NJDOT and six FHWA employ- 
ees who took part in a value engineering 
workshop and training program March 16- 
20 may have come up with some ideas that 
will save the state time and money. 

The Bureau of Value Engineering studies 
design plans and makes recommendations 
that will lessen the cost of a project or cut 
down on the construction time frame. 

“We began the training program last 
year with one project, Route 1 and 
Paterson Plank Road, that resulted in $4.6 
million in savings through value engineer- 
ing,” said Bureau Manager Brian Strizki. 

“This year’s workshop produced several 
ideas that will save over $1 million and can 
be implemented right away,” he said. 
"Other recommendations may save several 
million dollars more if implemented.” 

The workshop members, who were 
selected from 175 applicants, were divided 
into five teams to review five active 
projects estimated to cost over $20 million 


each. The projects were the Route 35 
Shark River Bridge, Route 18 over Main 
Street, Route 9 Edison Bridge, Route 139 
over Conrail and Route 139 over the 
Hoboken Viaduct. 

The Department is running the work- 
shops because value engineering has a 
successful track record. 

“Through value engineering an 
estimated $22 million was saved in 
implemented preconstruction proposals 
during design in fiscal year 1991,” said 
Principal Engineer Lisa Ninesling. “So 
far this year there has been a savings of 
$36 million.” 

The program also allows contractors 
to submit proposals that they believe will 
result in less expensive or less time- 
consuming methods of construction 
without compromising the quality. The 
contractor and state split the savings if 
the contractor’s proposal is approved by 
the NJDOT. 


Cap lift update: first oks 


At press time, Governor Jim Florio’s 
proposal to eliminate the Transportation 
Trust Fund’s appropriation cap had 


received votes of approval from the 
Senate Transportation, the Senate 
Revenue and Appropriations and the 
Assembly Transportation Committees. 
Proposed by the Governor in his State 


of the State address, the proposal is a 
critical component of the Department’s 
proposed $1.46 billion fiscal year 1993 
capital program. 

The cap bill must pass the Assembly 
Appropriations Committee before 
moving on to the full Senate and 
Assembly for final approval. 


Governor Jim Florio ° 
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Commissioner Tom Downs 


Department SHRP implementation committee WEEN 


The five-year $150 million dollar 
Strategic Highway Research Program 
(SHRP) is almost complete. 

Commissioner Tom Downs chairs the 
American Association of State Highway 
& Transportation Officials (AASHTO) 
task force on implementation of SHRP 
products. In conjunction with this 
national effort, the NJDOT has estab- 
lished a SHRP implementation committee 
responsible for evaluating SHRP products 
as they become available. The committee 
will call upon various units in the 
Department for help in product evaluation 
as needed. 

SHRP research was conducted in four 
areas— asphalt durability and perfor- 
mance-based specifications; long-term 
pavement performance evaluation; 
concrete and structures- corrosion of steel 
and improvement in concrete materials; 
and highway operations safety and 
productivity improvements. 


Department receives 


In February Commissioner Tom 
Downs received 11 letters commending 
NJDOT work in different areas and 
requested that portions be shared with 
NJDOT staff. 

“Over the last three or four months I 
have noticed that the traffic stripes on 
Route 46 have improved dramatically. The 
Department should be congratulated,” 
wrote a resident of Hackettstown. 

It was one of several letters that praised 
the Department’s statewide restriping, a 
project designed to improve visibility and 
the reflectiveness of highway markings at 
night and in wet weather. About half of 
the state’s highways have been repainted 
with an epoxy based paint so far. 

A resident of Mendham agreed. “Asa 
New Jersey taxpayer, I want to personally 
thank you for the good work the NJDOT 


The first Department SHRP implementation committee met at the Headquarters complex 


February 28. 


commendatory notes 


has done with road markings,” he wrote. 

“T really have to congratulate the work 
that has been finished. It sure is a credit 
to NJDOT to see such a wonderful job 
done,” a Toms River resident wrote about 
the Route 37 construction project. 

And a Lakehurst resident concurred. “T 
would like to commend the work the state 
has done on Route 37,” he said. “By 
eliminating the inferior intersections and 
dualizing the road, you have made it much 
safer.” 

Lastly, a letter from a Sparta resident 
who had been out of state for two years 


summed things up favorably. “One of the 


first things I noticed upon my return was 
the vast improvement to roads and 
highways in northern New Jersey,” he 
said. “Your Department must have been 
very busy.” 


Attention Charitable Campaign contributors 


“Absolutely no funds raised through 
the New Jersey State Charitable Cam- 
paign are paid to United Way of 
America,” said James C. Crowley, 
President & CPO, Delaware Valley 
United Way, in a letter to Helen M. Budd, 
Department Chairperson for the New 
Jersey State Employee’s Charitable 
Campaign (NJSECC). 

The letter was in response to allegations 
published in newpapers regarding the 
Delaware Valley United Way’s alleged 
activities with the United Way of America. 

“Recently, there has been some 


controversy regarding United Way of 
America’s activities. As a result, there 
have been some questions regarding the 
New Jersey State Employee’s Charitable 
Campaign, and what, if any, is our 
connection with United Way of 
America,,” Crowley said. 

“The NJSECC just wants to let all the 
contributors know that no funds raised 
through the Campaign are paid to the 
United Way of America,” Budd said. 

If you have any questions, contact 
the Campaign Manager’s office at 
(609) 896-1912. 


Meeting seton 
new access code 


An orientation meeting has 
been scheduled for Thursday, 
April 16, at 2 p.m. in the E&O 
multi-purpose room in the 
headquarters complex 
regarding the recently adopted 
State Highway Access 
Management Code. 


Governor Jim Florio 
Commissioner Tom Downs 
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Appointments 


Clifford A. Ellis, Director, Division 
of Regional Design, will supervise 
Region IV Design until a replacement 
for William Dickinson is named. Roger 


D. Hutchinson, Supervising Engineer II, 


and Anthony H. Scharle, Supervising 
Engineer Field Survey, will be respon- 
sible for decisions regarding their 
respective on-site activities. 

Junius C. White, Michael Russo and 
Joseph Boyer have been named Squad 
Leaders, Design Squad 5, Region IV, 
Design Squad 8, Region III and Design 
Squad 1, Region I, respectively. 

Henry A. Soloway was recently 
appointed Supervising Engineer, Field 
Survey, Region II, Newark. 


Thank you notes 


”"We would like to extend our sincere 
appreciation to our friends and co- 
workers at this time of loss. The cards 
flowers and donations made to 
Hamilton High West track team in 
memory of our son, Dennis, were a 
great comfort to us. 

—Dennis and Kathy Cox 


Ray Worrell thanks everyone who 
made contributions to his family follow- 
ing the death of his father. 


New arrivals 


José N. Garcia, Engineering Tech. IV, 
Maintenance Engineering, and his wife, 
Priscilla, welcomed a son, Joshua 
Nicolas, February 24. 

Dawn Williams, Accident Record 
Reviewer, Accident Records, and her 
husband, Zachary, are first-time parents to 
a baby girl, Desireé Ashley, born March 
21. Evelyn Williams, Senior Accident 
Reviewer, Accident Records, and her 
husband, Bill, are the grandparents. 


Proud parent 


Linda Barry, Principal Clerk Typist, 
Region I, Netcong, has every reason to 
be proud of her son, Rick. The 
Quinnipiac College freshman basketball 
player was featured in a recent Star 
Ledger sports story. Barry, a member of 
the Star Ledger All-West Jersey's Boys’ 
Basketball Team, played for Pope John 
in Sussex County and was the third 
highest point scorer in Sussex County 
history. 


1 


i VPewee ra ¥en Lismtn rr 
Women's History 
Ladd 
ew = ti 
OLIAPATC AKA RIN PKPRAUIAC 
events araw Dig Crowds 


Two NJDOT Women’s History Month 
events on this year’s theme, ‘“Women’s 
Concerns Concern Everyone,” drew large 
lunchtime crowds. The New Jersey Mental 
Health Association audience-participation 
skits on stressful relationships were 
presented to a standing room only crowd on 
March 4. Role players Gloria Nouri, 
Cheryl Ogletree and Johanna Haag 
performed several skits during the March 4 
program. Later in the month 
representatives from around the support 
agencies set up topical displays in the EXO 
multi-purpose room in Ewing. 

The committee that organized the events 
included Mary Bock, Sandy Brillhart, 
Linda Cardell, Denise Coyle, program 
coordinator, Janice De John, Ana Diaz, 
Barbara Dyett, Joyce Himelman, Andrea 
Seabridge, Peggy Seydow, Vicki Tilghman. 


Blood Bank schedules drive 


The NJDOT Blood Bank, in conjunction with the Community Blood 
Council of Mercer County, has announced the dates and locations for 
this year’s blood drive. They are: 


Region 1 April 23 Bridgewater Maintenance Yard 

Region 2 May 14 Newark Maintenance Office 

Region 3 September 30 Freehold-Daniels Way 

Region 4 October 20 Cherry Hill Electrical Building 

Region 5 May 27 Trenton, E&O Multi-purpose Room 
November 4 Trenton, E&O Multi-purpose Room 


By donating a pint of blood, an active employee is qualified to receive 
blood for themselves as well as qualified dependents. If you are physi- 
cally unable to donate, you may designate a proxy to serve as a donor. 

Look for more information with your paycheck one month before the 
scheduled dates. 


NJDOTer assists 


area movie makers 


Although his name may not appear in 
the credits, Pasquale Maiorano, C&M 
Tech 1, was applauded by True One, Inc., 
producers of Black Holes, a feature length 
film that was shot last fall on the 
Shrewsbury River Bridge and Route 18 in 
Monmouth County. 

“The film’s unique flavor could not 
have been accomplished without 
Maiorano’s cooperation and understand- 
ing,” said Jacki Phipps, of True One, 
Inc., a West Long Branch production 
company. 

Maiorano said he assisted the company 
in obtaining a temporary use permit for an 
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— ~ action scene on the Shrewsbury Bridge. 

. oe Traffic had to be detoured while the scene 
N DOT ret rees form an association was being shot. Another permit was 
Guy LoBue, second from right, acting president of the recently formed NJDOT Retirees issued so that a temporary sign could be 
Association, chats with other retirees prior to the organization’s kick-off meeting. The placed on the recently opened Route 18 
Transporter will report on the results of their first meeting held April 7. For more Freeway. Astute NJDOTers who see the 
information on the Retirees Association call 609-530-3030. film should be able to recognize the out of 

TT a eee a; SgEy ON ay Se ae place Netcong sign. 

TransAction '92 looks to the future “They complied with all of our require- 


ments so everything was handled through 
Federal funding, clean air and the future Coordination, Noreen Cardinali, Manager, regular processes,” said Maiorano. 


of ridesharing were among the topics Suburban Mobility and William Felix, “Because they were on a tight production 
discussed at the annual TransAction Manager, Policy and Legislative Analysis | schedule, we were able to rush things for 
conference held in Atlantic City in March. participated in several panels which them a little.” 

The conference provided an opportunity discussed aspects of the new bill. The film, which will premiere in movie 
for transportation professionals in both The federal Clean Air Act and its theaters next year, stars Elizabeth 
government and the private sector to discuss _ impact on public and paratransit was McGovern. It was written by a native of 
matters of common interest and concern. another popular topic. W. Dennis Keck, Atlantic Highlands and tells the story of 

Commissioner Tom Downs, a featured Director, Systems Planning, and John two sisters growing up at the shore. 
luncheon speaker, talked about the antici- Moore, Section Chief, Statewide Planning, This is not the first time Department 
pated cap lift on the NJ Transportation Trust _led the discussion. staff played a behind the scenes role in 
Fund. The NJDOT’s new exhibit booth the making of a movie. A few years 

The new federal transportation funding promoting ridesharing and vanpooling ago, permits were issued for the 
bill, known as ISTEA, was a major topic. made its public debut at the meeting. The shooting of Home Boy, starring Mickey 
William D. Ankner, Director of Policy, display was recently seen at Headquarters Rourke, in Asbury Park, Belmar and 
Capital Programming and Authority in Ewing. Perth Amboy. 
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